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FEATURED TOPIC: DOING MORE WITH LESS

Being Successful With Less

A lot of people are concerned about the economy in
general, the security of their jobs or business, and the

Working smarter means making better
judgements. Use critical thinking that is nothing
more than reasonable and reflective thinking.
Steps in critical thinking include:
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Happy Within, Even Without
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future of our country. Our CEQ, Beverly Inman-Ebel, just » Focus on a question Happy B"thday! 2
returned from hosting The 2009 Women's Business » Analyze arguments Featured Service 3
Summit: The Economy Through a Different Lens. » Ask and answer questions for clarification

Beverly is serving a three-year federal appointment on » Judge the credibility of a source CEO CORNER 4

the National Women'’s Business Council.

Speakers included economists from the Small
Business Administration and the Small Business &
Entrepreneurship Council, members of Congress,
Director of Liaison at the White House, and senior
level aides from the Senate Small Business Committee.
Some of the most positive people in the room were
in the audience of 100 business owners. While the
economists gave bottom line number crunching of
doom and gloom, business owners, who are feeling
the pinch, are also being successful and optimistic.

NAWBO, the National Association of Women
Business Owners (Beverly was national president
2004-2005), reported a survey that found that 38% of
businesses were hiring in 2008 and only 24% plan to
hire in 2009, yet 52% plan on keeping the same level of
employment this year. The optimism really is evident
in that 54% believe the economy will improve by the
end of 2009 compared to only 26% who believed that
in 2008.

So small business, like the large corporations, will
be doing more with less. They will do business with
less employees, customers, marketing, and loans.
Can it be done? Yes! The success will require all to
reconnect with people, work smarter, manage their
time, and change some habits.

If you are involved in developing business for your
organization, make a list of all the people you know
that will return a phone call or email. Catch up with
them by talking or meeting them in person if they are
close geographically. Have a purpose to this meeting.
First, find out what their needs are and see how your
organization can help or refer them to another person
on your list.

» Observe and judge observation reports
» Deduce, and judge deduction

» Induce, and judge induction

» Make and judge value judgments

Using this process of critical thinking can help
you to work smarter. It is usually faster, and
smarter, to prevent mistakes rather than to make
and correct them.

To help you manage your time, first discover
how you use it by keeping a time log for 2-3
weeks. You may find you need to time-box
some tasks, do your most difficult tasks at your
peak energy times, and reduce interruptions.
Remember to make a list of important but not
urgent tasks and do something each day to move
them along. If you don't, these important tasks
will become urgent and you will spend your days
handling the crisis.

Changing habits is both fun and challenging.
Get outside of the box and look at your processes
with a new observation. Strive to see what your
internal and external customers see. At TLC, to
reduce travel time and expense, we are providing
more executive coaching over the phone and are
beginning to provide training through webinars.

We CAN do more with less and then the less
will become more. <

What Our Clients Are Saying

"WOW! Your presentation was wonderful and an
asset to our training. | would like to explore my
budget in the coming year to see how we can
retain your services for future training. | will have
to be creative to do so but | am sold."

Kevin McNeily
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-Looking Forward

Our next issue will focus on
Stimulating Sales

~Looking Back
You might also be interested in

our After The Pink Slip or read
other previous issues of The

Exchange.

“You will turn over many
a futile new leaf till you
learn we must all write on
scratched-out pages.”

Mignon McLaughlin

“I make the most of all that
comes and the least of all
that goes.”

Sara Teasdale
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Happy Within, Even Without

Vincent Ivan Phipps, A.C.E.

Being Successful with Less For Dummies (And Smart
People Too)

Hours are being reduced. Work more. Positions are
being eliminated. Increase productivity.

Have you felt the sting of our current economy?
If you have not, consider yourself fortunate. Chances
are, you know of someone who has. To remain nimble
in our tightening financial condition, our government
and our industry leaders tell us that we have to learn
to do more with less.

That sounds like a typical colloguialism. It also
has a nice poetic balance to it such as, “The moment
is what you make of it.” Or “You get out what you put
into it.” or even a timeless favorite, “This too shall pass.”
But what does “Do more with less” mean to you and
me, right now? The answer you create will determine
your fate. See, there is another onel

First, let's dichotomize the saying, “Doing more
with less”. We can take the first part, “Doing more.”
Doing more what? Doing more cold calls? Attending
more community functions. Writing more proposals?
Meeting more people? Reading more books? Getting
more education? The answer to each is, yes!

Learn the difference between being busy and
being productive. If you are on the phone for 60
minutes, regardless of who you are talking with, an
hour is gone. Did you spend that time investing in your
growth, or was it wasted? Working smarter is different
than working harder. When | was ten, my father asked
me to dig a ditch. | grabbed the nearest tool | could
find which was a hand held gardening shovel. After an
hour, I had worked extremely hard and only dug 2 feet.
He showed me by using a shovel | could work smarter
and be more efficient using less effort. In the next hour
after using the shovel, | had dug 5 times deeper than
before.

Second, let's look at the final part of "Doing
more with less.” Less what? How can it get any less?
With benefits, vacations, sick leave, salaries all being
reduced, can our country handle less? The answer
again, is yes!

Make phone calls instead of doing business in
person. Remember to be productive. Twice a week,
eat lunch at your desk and continue finding ways to be
productive. If only done twice a week that equates to
8 hours a month. That's like giving you an extra day to
do morel If you have the technology, use your mobile
phone or blackberry to text or check emails while
waiting in line or on hold.

Fraudulent  spending and economic
mismanagement led our country to this current
situation. Therefore, calculated savings, and
strategic financial decisions must lead us out of
it. Decide if you need a laptop versus wanting
a laptop. Be happy (or neutral) within. Remain
optimistic yet use balanced judgment in your
financial decisions.

Doing more with less, starts with the
individual decisions we make in our homes. Can
you car pool to save money on gas? Can you go
without cable? Companies have one goal in mind,
to make money. Often that means cutting fat or
in corporate lingo that refers to overhead. Focus
on making sure that you and your professional
talents are muscle. To be your best, do more, with
less! <

Happy Birthday!

TLC wishes a Happy Birthday to clients
celebrating in March:

» Vanessa Spann

» Dennis Anderson
» Mark Chaffin

» Joseph Crossley
» Lavinia Johnston
» Dennis McClean
» Marie Nichols

» Nicole Johnson
» Darren Helms

» Michaela Driver
» Brandon Cleghorn
» McArthur Jones
» Janet Kimball

» Jerry Watkins

» David Way

» Gus Hopper

» Michelle Makuch
» Shelly Smith

» Sherri Flynn

» Ridley Kinsey

» Byron Lichter

» Anna Watson

» George Shaw

» David Shattles

» Sheila Dormann
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QuickTips

v Learn the difference between
being busy and being
productive.

v Invest in yourself to
continually improve
professionally and personally.

v’ Create solutions instead

of only acknowledging
problems.

“All philosophy in two
words, - sustain and
abstain.”

Epictetus

“It wasn’t raining when
Noah built the ark.”

Howard Ruff

“The essential question is
not, ‘How busy are you?’
but ‘What are you busy
at?”

Oprah Winfrey

A man is rich in
proportion to the number
of things he can afford to
let alone.”

Henry David Thoreau

“Fear less, hope more; eat
less, chew more; whine less,
breathe more; talk less, say
more; hate less, love more;
and all good things are
yours.”

Swedish Proverb
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Featured Service
Season Tickets

Season Tickets are interactive, half day workshops teaching vital communication skills to build your influence
with people.

The four seasonal workshops are:
» March 12: Set Your Attitude and Altitude
» May 7: Listen More Than You Talk
» August 13: Find A Better Way to Say It
» November 12: Treat People the Way They Want to be Treated

Purchase one for specific needs or get all four at a reduced cost. Each Season Ticket purchase admits one and
is conducted at Blood Assurance conference room, 3rd Floor 700 East Third Street Chattanooga, TN 37403

Each Ticket Includes:
» 3.5 hour seminar from 1:00 PM until 4:30 PM
» Networking Opportunities
» Monthly E-newsletter, The Exchange
» Workbook and other topic related materials
» Certificate of completion
» Autographed copy of Talk Is Not Cheap, by CEO Beverly Inman-Ebel (Full Season ticket purchasers)

Cost per seminar : $79.95
Cost of Full Season Ticket (series of 4): $299.00

Doing more with less is one reason TLC offers these mini-workshops for individuals or companies wanting
to provide training on a limited budget. These programs may be brought in-house and customized for your
company. Ask for details.

ORDER NOW!
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“.. we suggest a
replacement to this old
and favored saying of doing
‘more with less.” We suggest
that when budget or
headcount reductions are
necessary to first say, ‘we
need to do more ON less,’
meaning more resources,
more staffing, and more
focus on fewer initiatives.
The result of this approach
is a prioritization of the
most important and high
impact initiatives and
getting the new levels

of resources focused for
delivering results on those
top priorities.”

Michael Kanazawa

“Remedy it, or welcome
it: a wise man’s only two
choices.”

The Quote Garden

“Too many people
overvalue what they are
not and undervalue what
they are.”

Malcolm S. Forbes

“l used to believe that
anything was better than
nothing. Now I know that
sometimes nothing is
better.”

Glenda Jackson


http://www.talklisten.com/seminars/?id=26
http://www.talklisten.com/seminars/?id=28
http://www.talklisten.com/seminars/?id=27
http://www.talklisten.com/seminars/?id=12
http://www.talklisten.com/store/#orderSeminars
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CEO Corner

Beverly Inman-Ebel
Chief Executive’s Opinion

“If it is to be, it is up to me." This is my mantra, the
standard by which | live my life. Oh, | appreciate
help from others and welcome them to take off in
leadership, yet | depend upon myself to make my
moment, my day, and my life.

Since our topic this month is doing more with less,
I thought it appropriate to discuss the smallest whole
number: one. | believe we get ourselves in trouble
when we wait on others to make it happen. The “it"
can be initiation of a task, coming up with an idea, or
even happiness. Following my idea of it is up to me, it
is important to get off to a good start each day.

| like to begin each day with thinking ahead to
four things | am looking forward to. | call these my
points of joy. Today my four points of joy were taking
my niece for a ride in my new car, completing my
nine sales calls, writing creatively, and hugging my old
dog that I have not seen in a week. The first one was
probably the most fun, but it didn't happen because
my niece called to cancel due to illness. Making the
sales calls was no joy ride, but finishing them brought
me a sense of accomplishment. To creatively write
today, | had to hide in the conference room because
of all the distractions in the office. Even the conference
room had distractions due to a recent break-in and
vandalism. I will cherish hugging McClellan, my 12-year
old Standard Poodle, even if he is dirty and full of briers
from being out in the woods with my mother-in-law.

Why do | target four points of joy? It reminds
me to be grateful for a moment that | might
otherwise miss. For instance, | left nine messages
today, reaching no one on my sales calls. That
could be a downer, yet because | had targeted
the completion as a moment to celebrate, | was
able to see the value of what | had done rather
than commiserate upon the lack of results. | guess
you could say | plan the joy in advance and then
make sure | come to the party.

When you are depending upon yourself, it is
also important to end your day well. Before going
to bed, | remember my day and count all the
moments of joy that | was not expecting. There
are always more than the original four. For me
today, while | did not get to see my niece, | did
spend some time with my best friend.

Goals, happiness, change - if it is to be, it is
up to me. We all can do more with less. It is up to
us. And thinking of that, I'm going to take a quick
lunch break and drive my Mini Cooper. | promise
I will feel the joy of the zippy little car. Live your
dreams! <

TLC establishes long-term relationships with our clients. If we have helped you or if you believe our
approach to change would work for someone you know, please communicate with us by e-mail
tic@talklisten.com or phone 1-888-232-2873. We work with individuals and groups on the following subject
areas: attitude, listening, body language, voice, leadership, compliments and corrections, behavioral style,
teamwork, effective meetings, public speaking, accent reduction and much more!

All original materials in this newsletter are the copyrighted property of TLC, Talk Listen Communicate, LLC.
For reprint permission, please email a request to tlc@talklisten.com.
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“Lean is about doing

more with less: less

time, inventory, space,
labor, and money.

‘Lean manufacturing,’

a shorthand for a
commitment to eliminating
waste, simplifying
procedures and speeding
up production.”

Vadim Kotelnikov

“Your future depends on
many things, but mostly on

»

you.

Frank Tyger

“One must learn by doing
the thing, for if you think
you know it, you have no
certainty until you try.”

Aristotle

“We can get over being
poor, but it takes longer to
get over being ignorant.”

Jane Sequichie Hifler

“.. if we are willing to
abandon our usual coercive
tactics and approach our
problems sideways and
kitty-corner we stand a
good chance of finding

our way through some
interesting gates.”

Eloise Ristad

~Contact Info

TLC, Talk Listen

Communicate, LLC

842 S. Germantown Road
Chattanooga, TN 37412
Phone: 423-622-8255
Fax: 423-624-4365
1-888-BECAUSE

Email: tic@talklisten.com
www.talklisten.com
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